COMOTA Debrief for All-Members meeting

Thursday, December 5, 2019

6:30 PM

Meeting Date: 12/05/2019 6:30 PM
Location: RB Park Office

Participants

Jones, Sarah Joshua Carroll

Sasaki, Rie Sam Botts
LeAnn Rehard Brian Kukla
Lelande Rehard Joshua Stockwell
Shawn Goertz Nate Smith

Martin Wills
Andy Schuette
Benedict Nagy
Elliot Usher
Dave Dittmer

Rhett's Run

1. Schuette to repackage what he presented and
present it to Parks & Rec

2. Honeysuckle cleared on hillside

3. The city is putting on Herbicide training

4. Columbia Parks & Rec/Volunteer Columbia hosting
Adopt-a-Trail Training February 25th. Check FB for
details.

1. Schuette: Plan to present at
Trails meeting in January

i Consider: Mark Twain National Forest
It needs A LOT of work, but might be an option
ii. Other events
2. Boxsuggestions:
1. More green trails
a. Option: The Greenbelt Trust
2. Use Instagram and Twitter
3. Protocol for Do's and Don'ts of Trail Work —
Sarah Jones
4. Easy trails along MKT
3. Donations: $1705.50

RB FB page says to meet at Rock Quarry road for Nate's 1. Future work days to be
work days Sat. & Sun. 0800 communicated via email DL, FB,
newsletter, etc.
2. Herbicide training session
tentative in March
Debrief All- Vote tallies: 1. Lelande & Rie: Set up a
1. Backcountry trail meeting w/ Parks & Rec
Members 2. Planning 2. Lelande to contact Park
Meeting in Nov. a. Bike Park Ranger
b. Pump Track 3. RB will have a volunteer website
c. Races 1. Everyone will have yearly

application online

2. Can log volunteer hours on RB
website

3. Sarah to include option to
indicate if volunteer hours are

for COMOTA; this allows for
improved filtering

4. Sarah to send Do's and Don'ts
protocol for use on COMOTA website

Fundraising 1. Park Sales Tax vote: 3/22
Email 1. Free vs. Paid communication
. . 1. Monthly or Quarterly Newsletter
Communication a. Accomplishments (photos)
W/ Members b. Upcoming workdays
c. Fundraising Opportunities




Meetings for

Quarterly Board Meetings
Date/time/location of Jan Meeting

1. Lelande and Schuette to
arrange schedule for work days

1
1
Next Year a. Wed. Jan. 15 @ 1830 RBSP office
b. Wed. April 15 @ 1830
c. Wed. July 15 @ 1830
d. Wed. Oct. 21 @ 1830
e. BEN: if Sarah can't make it you have to let us in the
building
2. Planning meetings for events (SMSG, Rhett's Race,
etc.)
3. "Massive Maintenance Mayhem" (MMM) events:
Two weeks prior to Rhetts Run race, RB Revenge,
In2Action Trail Race, Stonegrinder 7K at Grindstone/Feb
29 race day, and ShowMeGames -
a. Option: Finger Lakes
b. Consider campouts as part of the MMM where
possible
Accomplishments 1. Trails are enjoyable even during summer months
Improvements 1. Diversify communication
2. Schedule out workdays further in advance
Goals Rhett's Run official trail head

Pamphlet describing what COMOTA is about
Obtain a spot on COMOGIVES
Campout at Finger Lakes or RB
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